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Abstract
In today’s competitive landscape, firms are attempting to do more with fewer resources.   They are achieving such objectives through a careful evaluation of their core and support processes, and aligning them with the competitive priorities and strategic positioning of their firm in the global marketplace.  A process based framework that fosters this view point, and which can also be instrumental in building closed loop supply chains, will be presented. Several real world applications will be used to illustrate this unique approach to managing world class operations.
